LOCUM WORK
This page details the lecture notes given with the tutorial on "Staring Locum work" by Dr G A Preest, Summer 2002
Aims of this tutorial:
	
	To have an idea of the advantages & disadvantages of locum work
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	What you need to know in order to start
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	Equipment required
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	Where to get further information


Advantages
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	Freedom to work when & where you want
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	Choose whether or not to do "on call"
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	Money
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	Acquire new skills (e.g. business, computing..)
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	Learn how different practices operate
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	Get yourself known (re: possible partnerships)


Disadvantages
	[image: image10.png]



	Insecurity - "Will the work dry up?"
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	Professional isolation
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	May need to take an unpopular job if work is scarce
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	Might involve lots of driving
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	Attitude of some patients/GPs - can be perceived to be a "second class" Doctor


Income
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	Should make as much as an SHO even without the "on call"
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	See current "Medeconomics" or BMA for an up to date list of non principal fees at www.bma.org.uk


....but don't forget expenses
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	Income tax (?40%)
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	National insurance (Class 2 & 4)
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	MPS/MDU
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	NANP/BMA/GMC/MRCGP

	[image: image21.png]



	Pension may no longer be with NHS (this is due to change imminently)
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	Ill health/Maternity/Holiday pay - if you don't work, you don't get paid!
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	Accountant's fees (less the more you prepare yourself)
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	Other expenses are likely to be much higher than you already pay (Telephone, motoring, stationary etc.,)


Equipment required
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	Mobile phone essential (?review tariff)
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	Answering machine essential
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	Typewriter/word processor essential
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	Fax recommended
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	Computer highly recommended ?essential
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	Get business cards printed!!!
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	Street map of South Wales essentail
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	You'll also need a diary to record bookings and when you've been paid. A filing cabinet is ideal to keep all your paperwork in order.


Organisation is the key to success!!
What do I need to do first?
	[image: image33.png]



	Inform your defence organisation
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	Contact the DSS for form CWL1 "Starting your own business". As well as providing excellent basic advice, it also includes a form that can be used to inform inland revenue and NI know that you will become self employed
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	Contact Health Authorities for a list of local GP practices
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	Record ALL expenses and transactions from day 1
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	Keep a "receipt box" (may need to keep these for up to 5 years)
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	Contact and join the National Association of Non Principals
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	Consider an accountant
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	Spring clean your finances and review your financial situation
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	Keep at least 3/12 income in reserve
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	Set 1/3rd of your income for tax and set further income aside for pension provision


How to be successful!
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	Mailshot practices regularly (random or selective targeting)
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	Telephone or "cold calling" at practices
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	Remember that the person who books the locum may not be the GP or Manager - make sure that the person booking locums knows who you are
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	Get on the NANP list for each Health Authority
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	Contact your local co-op for out of hours work


Why practices will not choose you
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	They don't know who you are
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	They can't get hold of you
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	They don't know when you're free
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	Someone else got there first!
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	They don't like you (even receptionists!)
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	You've never worked there before (confidence)
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	You don't fill in claims and/or forget to do your referrals


Tips from an ex-Locum!
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	Get a computer and learn how to use it
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	Be meticulous about your accounts
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	August start is busy, Feb start quiet
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	October tends to be a quiet month - take your holidays then
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	Single handers tend to book early and are usually loyal
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	Large group practices can be disorganised - bear this in mind
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	Target training practices, LHG members etc.,
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	A "first job" is often the most important. Aim to work in as many different places as possible in the beginning, so that you get known
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	Mailshot before large training courses, VTS trainers' workshops etc.,
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	Leave business cards everywhere!
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	Send regular availability updates with invoices etc., (give them some incentive to phone you)
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	Get together with friends - recommend other locums
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	Keep a diary and monitor payment
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	It helps to confirm bookings in writing (but most don't!)
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	Enlist the help of drug company reps - they may be able to give you information about vacancies and give your name to practices as an available locum


Other sources of income
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	Insurance companies
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	DDS (watch the rates of pay)
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	Locum agencies - The author of this tutorial didn't use them on principle - Firstly, he didn't need to and secondly, they usually charge the GP a lot and pay the locum a lot less. Who needs the "middle man" anyway? This is a personal view.
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	Benefits agency work (you're probably too young)
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	Clinical assistant/Hospital posts
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	Other work (write a book, teach scuba diving....)


GOOD LUCK!
Useful addresses
National Association of Non Principals, PO Box 188, Chichester, West Sussex, PO19 2ZA (see previous hyperlink to their web site)
Iechyd Morgannwg Health, 41 High St, Swansea, SA1 1LT - 01792 458066
Bro Taf HA, Churchill House, Churchill Way, Cardiff, CF1 4TW - 029 20226216 
  This tutorial has been written by Dr G A Preest May 2000
